
RGJV Board Meeting 
SEP 8 – SEP 11, 2025   HOSTAL EL FAROL, PARRAS DE LA FUENTE COAHUILA 

 

 
 
 

 
 
 

HOTEL EL FAROL PHONE.  +52 842 422 1113.    +52 842 422 0547 

  

Check the place!!!! 
https://www.hotelelfarol.com/assets/img/landing/hotel-farol-parras-video.mp4 



AGENDA 
Monday Sep 8th   
Arrivals to Monterrey International Airport, or Torreón International Airport  
(All participants to arrive before 2PM local time) 
2 PM – 5PM Transport to Parras Coahuila. (Vans will be provided, snacks and water ONLY for Monterrey, arrivals  
  to Torreón please consider buying some snacks at the airport).   
  For Monterrey arrival. Emergency contact. Rosario.  +52 55 41868309 
  For Torreón arrival.  Contact.  Carlos Sifuentes +52 844 427 1137 
5PM  Registration.  Free time to visit the town. 
7 PM  Dinner (on your own).  There are many options in town.   
  
 
Tuesday Sep 9th  
7:00  Breakfast in the hotel (maybe just a grab sandwich and coffee). Bring your binoculars and fill your 

water bottle!! 
8 to 2 PM Field trip to VILLA DE PATOS in General Cepeda   

Check the place!!!! https://villadepatos.com/about 
 9.AM arrival and visit the various sustainable activities in the ranch, small snack to be offered 
 12. PM Lunch in the Villa de Patos facility.  (Barbacoa de Cordero, frijoles refritos, guacamole, fruta, 

nieve artesanal) (vegetarian options will be available) 
 
BUSINESS MEETING – Chair: Philip Boyd 
2:00 Introductions, review agenda (Philip) 
2:15  JV8 Hill Visit Report out/discussion of follow up and AJVMB participation/40th anniversary of JVs 

 for 2026 Fly-in (Karen, Jesús) 
2:45 Presentation on social science project (Jesús and Price)  
3:15 Tracking Tool update & data layers for Tamaulipan Brushlands CIS – (Rebekah) 
3:45 Rio Grande EWG update & Binational symposium (Rosario, Enrique, Karen, Jeff) 
4:15 Funding update/budget (Karen) 
4:45 Discuss 2026 board meeting dates & virtual options 
 
5:00 or 6:00 Wrap up, adjourn 
 Dinner on your own.  
 
Wednesday Sep 10th. 
8:00 Breakfast in Hostal El Farol. 
  
PARTNER MEETING AGENDA – Chair: Rosario Alvarez 
9:00 Meeting room in Hostal El Farol. Coffee and snacks available. English / Spanish translation available 

Introductions, order of the day, review agenda, logistics 
9:15  Workshop on hydrology in the desert (Alpine RGJV team) 
10:00  Río Aguanaval Riparian restoration project (Lizeth Alvarez) 



10:20 CONANP and CONABIO agreements update/report out (Rosario, Jesús) 
10:40 CONANP presentation (Angelica Narvaez, Carlos Sifuentes) 
11:00 CONABIO presentation Aves Urbanos (Humberto Berlanga) 
11:20 Estratégia Nacional para la Conservación de Aves en México (Adrian, Humberto) 
 ALL ABOVE ITEMS ARE FOR INFORMATION/DISCUSSION/COLLABORATION 
 
11:40  BREAK 
 
12:00 Screwworm/cattle trafficking issue – history, facts, current situation (Jeremy Radachowsky: Wildlife 

Conservation Society) 
 For background information on this issue please see this article.  
 BOARD TO DECIDE ON POTENTIAL ACTION ITEM 
 
12:45 BREAK for lunch. On your own.  Many options in town. 
 
3:00 Habitats Resilientes (Francisco Puente, Alfredo Alvarez) 
3:20 Upcoming year of the grasslands (Rogelio) 
3:40  Efecto de la restauración de pastizales en la diversidad y densidad poblacional invernal de aves en el 

sur del Desierto Chihuahuense, México (Eliphaleth Carmona Gómez) 
 ALL ABOVE ITEMS FOR INFORMATION/DISCUSSION/COLLABORATION 
 
4:00  Status of funding for MX partners/future of public & federal funding -- plans for the future, what 

scenarios are being considered now, how to continue partnerships and projects.  
4:20 Other brief announcements/Board member updates (All) 
4:30  Wrap up, close out any remaining decision/action item 
 
5:30  Recorrido VIÑEDO SCIELO. Vineyard, fermentation cellar and barrel room. wine tasting. 

https://www.rgmx.mx 
7:00  PARILLADA y observar la puesta de sol.  (Arrachera, fajitas de pollo, brochetas de mariscos,   
  quesadillas, botana, agua de sabor and 2 wine cups). 
 
Thursday Sep 11h 
8:00   BREAKFAST IN HOSTAL EL FAROL 
9:00  CHECK OUT FROM HOTEL 
10:00  Transport from Hotel to Monterrey Airport or Torreón Airport. Arrive to airport 1 PM  


