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Conserving Chihuahuan Desert Grasslands
Tamaulipan Brushlands

and the Laguna Madre of Mexico

RGJV staff and partners have been very busy over the winter! In February, we
held a Management Board meeting in the lovely town of Cuatro Ciénegas,
Mexico and were pleased to see a great board member turnout, as well as
additional Mexican agencies and organizations that attended. We have
advanced drafts of the Strategic Plan and Communications Strategy, which are
both nearing finalization. We have been holding Grassland Priority
Conservation Area (GPCA) workshops throughout the Chihuahuan Desert
region in Mexico, and both the RGJV’s South Texas GRIP and the
Chihuahuan Desert Conservation Partnership have been featured in local
media! We invite you to read more and share this newsletter with others who
may be interested in learning about the JV’s work.

Cordially,

Karen Chapman
Rio Grande Joint Venture Coordinator
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Management Board Meeting in Mexico

The RGJV Management Board meeting held in mid-February in Cuatro
Ciénegas, Coahuila was a success thanks to the hosting, logistics, and field
trip organization provided by Pronatura Noreste. Mexico was well-represented
with 8 of 16 total organizations and agencies represented by the 25 attendees.
Major topics discussed included the RGJV draft Strategic Plan, updates on
current work in grasslands, wetlands, and riparian areas, as well as partner
updates and a field trip to the Cuatro Ciénegas Protected Area.

Photo: Management board meeting attendees

Two Conservation Positions Open

To be based in Alpine, West Texas:

American Bird Conservancy seeks Rio Grande Joint Venture (RGJV)
Conservation Delivery Specialist
Work collaboratively with partners to establish, improve, and maintain
grassland habitats and riparian zones by enhancing wildlife habitat in streams
and uplands of the Chihuahuan Desert.
Position description and application

Borderlands Research Institute seeks Project Coordinator Alamito Creek
Conservation Initiative
Work collaboratively with partners and oversee the planning, preparation, and
execution of Alamito Creek Conservation Initiative operations.

https://www.facebook.com/rgjointventure/
https://www.instagram.com/riograndejv/
https://www.pronaturanoreste.org/
https://abcbirds.bamboohr.com/careers/181


Position description and application

Jeff Raasch is the recipient of the 2023 Texas Parks &
Wildlife Dept. (TPWD) Employee Recognition Award

for Partnership! 

TPWD recognizes Jeff as a "champion of advancing our core conservation
mission through partnerships." Jeff chairs the RGJV Management Board and is
the Joint Venture Program Leader for TPWD. He is an advocate of
collaborative conservation, in which organizations that already have shared
objectives work together. Jeff’s conservation footprint goes beyond Texas. In
just the last couple of years, he has (1) worked with partners to submit a new
Regional Conservation Partnership Program to continue the successful
Grassland Restoration Incentive Program in the OPJV (100,000 acres and
counting!), (2) submitted a North American Wetlands Conservation Act
proposal to acquire over 600 acres of high-quality hardwood bottoms in east
Texas, (3) continued to work on the Powderhorn Wildlife Management Area
(WMA) purchase to restore tens of thousands of acres of wetlands across the
Gulf Coast, and (4) guided groups through decision-making processes that

https://sulross.peopleadmin.com/postings/7332
https://tpwd.texas.gov/
https://www.nrcs.usda.gov/programs-initiatives/rcpp-regional-conservation-partnership-program
https://drive.google.com/file/d/1aBGnroZzmIM9ni-K6l4BKodnPDny0E4Q/view
https://www.fws.gov/service/north-american-wetlands-conservation-act-nawca-grants-us-standard


expand the joint core mission of TPWD and the RGJV in North America.
Congratulations to Jeff for this award and his continued efforts to support
positive conservation-minded partnerships in Texas and beyond!

Grassland Conservation Investment Strategy
Workshops in Mexico

Early in 2023, the Rio Grande Joint Venture partnered with Pronatura Noreste
and Bird Conservancy of the Rockies to host four workshops throughout the
Chihuahuan Desert Grasslands in Mexico. The focus of these workshops was
to gather local landowners, ranchers, members of ejidos, governmental
agencies, NGOs, academics, and other experts to discuss threats and species
of concern within Grassland Priority Conservation Areas (GPCAs). The
information gathered, along with the best available science to date, will be
incorporated into the RGJV’s Conservation Investment Strategy (CIS), which
will serve as a working document to guide partner collaboration in grassland
restoration and conservation throughout the region.

Read a more detailed summary of workshops from Rebekah. ​
Photo: Attendees at one of the GPCA workshops in northern Mexico
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RGJV presents: Grasslands not Badlands

Jeffery Bennett, RGJV Habitat Restoration Hydrologist, was invited to
present, along with Rebecca Mann of USGS, for a webinar series, “Using
Mulch for Grassland Restoration in TX and UT” hosted by the Collaboration
Conservation and Adaptation Strategy Toolbox (CCAST). On Feb. 8, 2023, Jeff
discussed the “Grasslands not Badlands” project at Big Bend National Park,
which started using branch mulch for restoration in 2004. Almost 20 years later,
the project has effectively restored the soil and plant community on highly
degraded sites with fine textured, erosion-prone soils at the Park. The
Grasslands not Badlands project leveraged a keen understanding of erosional
processes and hydrological function to develop successful strategies to restore
soil and plant communities at the park.

View the mulch presentation here.
Other presentations are available on the CCAST Youtube channel.

mailto:jbennett@abcbirds.org
https://usbr.maps.arcgis.com/apps/Cascade/index.html?appid=01245fcb9dec43938996e18b53f0f142
https://www.youtube.com/watch?v=S253ss7_WDQ&t=67s
https://www.youtube.com/@DesertLCC


The Latest from South Texas GRIP

The South Texas Grassland Restoration Incentive Program (STX GRIP) was
recently profiled in the Ag Mag, a magazine owned and edited by Michelle
Martin with a local focus and a 20,000+ national circulation level. For future
updates specific to the STX GRIP, we have created a special news blast list.
Check out the first STX GRIP announcement here, and please sign up for
GRIP blasts here if you are interested in staying abreast of STX GRIP
research and announcements.

View or download the updated 2023 GRIP factsheet.
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Alamito Creek Conservation Initiative

The RGJV is partnering with the Dixon Water Foundation and Borderlands
Research Institute (BRI) on a new project called the “Alamito Creek
Conservation Initiative” (ACCI) to implement instream and riparian
enhancements along Alamito Creek, an important tributary to the Rio Grande
that provides habitat for many species. The Dixon Water Foundation and
Horizon dedicated funding to support the ACCI. In addition to these funds,
RGJV and BRI partnered with Texas Parks & Wildlife (TPWD) to expand
additional instream and grassland conservation projects across a broader
region of the Trans Pecos, which will include hiring for a new position within the
RGJV. Activities will include brush reduction and stream improvements
designed to slow flows, increase recharge, and attenuate flooding.

Take a look at this story about The Dixon Water Foundation Executive Director
and his grassland and creek restoration work in collaboration with the RGJV

https://issuu.com/theagmag/docs/issue_50_small/16
https://myemail.constantcontact.com/Special-Update-South-Texas-Grasslands-Restoration-Incentive-Program.html?soid=1128760785651&aid=PLrixWyoffY
https://lp.constantcontactpages.com/su/5n3xg4H/GRIP?source_id=63a0b673-3a6a-4a29-b3d1-1777a2678194&source_type=em&c=
https://drive.google.com/file/d/1aBGnroZzmIM9ni-K6l4BKodnPDny0E4Q/view
https://rgjv.org/wp-content/uploads/2023/04/Las-Cienegas-Ranch-in-West-Texas-online.pdf


Photo: Alamito Creekbed with restoration volunteers helping to build a beaver dam analog to slow flows,
increase recharge, and attenuate flooding by Jeff Bennett 

Environmental Working Group
​for the Rio Grande

On March 22, RGJV and ABC staff, along with representatives from Big Bend
National Park and World Wildlife Fund, met with both the Mexican and U.S.
sections of the International Boundary and Water Commission, along with the
Mexican National Water Commission to discuss objectives, activities, and
projects related to conservation and restoration of aquatic and riparian habitats
associated with the Rio Grande Río Bravo. These conversations were initiated
after the RGJV partnership sent letters to both commissioners offering
assistance to advance their objectives for enhancing Rio Grande ecosystems.
Talks will continue in 2023 towards establishing joint projects that will benefit
the basin.

Photo: Rio Grande Río Bravo water meeting participants by Jeff Bennett

Conservation News from the Rio Grande Joint
Venture Geography

https://www.ibwc.gov/home.html
https://www.gob.mx/conagua


RGJV Partner Dixon Water Foundation
in the news

Herds for Birds: Audubon Certifies Dixon
Water Foundation Ranches as Bird-
Friendly Habitats
“[Habitat] diversity is the name of the game
for grassland birds,"–achieved through
managed rotational grazing at Dixon Water
Foundation ranches.

Read the article from Audubon
Photo: Casey Wade, Vice President of Ranching
Operations for the Dixon Water Foundation (left)
and Richard An, Operations and Education
Coordinator (North Texas), courtesy of the Dixon
Water Foundation

Thornforest Conservation Partnership

Hosted by the Museum of South Texas
History, representatives from the
Thornforest Conservation Partnership,
including Mitch Sternberg from the U.S.
Fish and Wildlife Service; Allen Williams
from PSJA ISD; and Brad Christoffersen
from the Univ. of Texas Rio Grande Valley,
discussed historic and contemporary efforts
to advance conservation of South Texas’
ecosystems through reforestation,
community engagement and science.

Read the article from the Museum of South
Texas History
Photo: Ocelot, a denizen of thornforest in south
Texas and northern Mexico

Grant Opportunity: Riverscape Restoration in the Western United States
and Northern Mexico 

The Biophilia Foundation is seeking proposals for projects to improve the resilience of
watersheds in arid and semi-arid regions of the southwestern United States and northern
Mexico. Proposals will be reviewed bimonthly beginning mid-April 2023.

View or download the Request for Proposals

https://www.audubon.org/news/herds-birds-audubon-certifies-dixon-water-foundation-ranches-bird-friendly
https://mosthistory.org/conservation-experts-to-present-thornscrub-study-at-mosthistory/
https://files.constantcontact.com/3fab26fc601/df64370d-9bfa-457c-b897-2c2fcc1f2221.pdf?rdr=true


Photos from the February 2023 Management Board meeting Cuatro Ciénegas,
Mexico 

Clockwise from left: La Becerra freshwater pond at Cuatro Ciénegas Protected Area;
Enrique Prunes (World Wildlife Fund), Rosario Alvarez, Adrian Varela, and Salvador
Narvaez (Pronatura Noreste) with Cuatro Ciénegas park manager Juan Carlos Ibarra;
Karen Chapman (RGJV), Jeff Bennett (RGJV), Philip Boyd (Dixon Water Foundation), and
Jeff Weigel (The Nature Conservancy)

The Rio Grande Joint Venture sincerely thanks our donors
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Texas Parks & Wildlife Department

ConocoPhillips
National Fish & Wildlife Foundation

The Dixon Water Foundation
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