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Holiday Greetings 2024

Conserving Chihuahuan Desert Grasslands
Tamaulipan Brushlands
and the Laguna Madre of Tamaulipas
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We’ve had many accomplishments and quite a few changes since our last
newsletter! A major step forward for the Rio Grande came when the
International Boundary and Water Commission (IBWC) signed Minute 331,
which was the result of much negotiation between the US and México around
improving the reliability and predictability of Rio Grande water deliveries.
Minute 331 also established a new Rio Grande Environment Work Group -- the
culmination of years of work by RGJV and other conservation organizations to
strengthen cross-border partnerships and communication with the agency
around the Rio Grande environment.

We have also made progress on our conservation delivery, monitoring and
tracking objectives, highlighted in this newsletter. We are very excited to
welcome two Conservation Delivery Specialists in 2024 in our Alpine, Texas
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office: Taylor Bruecher and Nick Loveland (and Nick and his wife added a new
member to the RGJV family in December -- welcome Redmond!)

We bid farewell and best wishes to our venerable leader, Jeff Raasch, as he
stepped down as U.S. chair of the RGJV Board to serve as American Bird
Conservancy’s Southeast Regional Director. We celebrated Jeff's dedicated
and valuable contributions as RGJV board chair during a memorable board
meeting and excellent parrillada in September in Santiago, Nuevo Leon
México.

During a virtual management board meeting on Dec 11th, the board agreed to
revise our Operating Guidelines and establish a new chairmanship model for
RGJV: we will now have two permanent Chairs — one from México and one
from the US - establishing the truly binational nature of our partnership going
forward. After approving this change, the board voted in our two new chairs:
Philip Boyd with the Dixon Water Foundation will serve as the US Chair, and
Rosario Alvarez of Pronatura Noreste will serve as MX Chair. | am so excited
for this new direction and look forward to working closely with Philip and
Rosario!

We wish you all a warm and happy holiday season, and look forward to
ushering in 2025 as another year full of progress, collaboration, and
partnership!

Cordially,

Karen Chapman
Rio Grande Joint Venture Coordinator
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Fall Management Board Meeting in Mexico

The Rio Grande Joint Venture Management Board and staff met in the lovely
town of Santiago, Nuevo Leon, Mexico, in the Cumbres de Monterrey National
Park on September 9 — 12, just as the town and the entire country was
preparing for the upcoming 16 de septiembre holiday. Other highlights included
a discussion about how the Joint Venture can leverage more support for
grassland and wetlands projects in México; the unveiling of a new Project
Tracking Tool to showcase projects and partnerships throughout the
geography; the formation of a Policy Committee to plan and participate in the
Association of Joint Venture Management Board annual visits to DC; and
project presentations by five RGJV partner organizations.

Read more details and view photos from the meeting
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(From left to right) Mexican IBWC Secretary Manuel Morales, Mexican IBWC Commissioner
Adriana Reséndez, U.S. IBWC Commissioner Maria-Elena Giner, and U.S. IBWC Secretary Sally
Spener sign Minute 331 in Ciudad Juarez, Mexico, on November 7, 2024. (USIBWC photo)
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IBWC Minute Success!

The International Boundary and Water Commission US and Mexican sections
signed Minute 331 (see ibwc.gov for details) on November 7, 2024, which
among other things officially established a Rio Grande Environment Working
Group. The formation of the RGEWG is a direct result of RGJV partners’
combined efforts to engage with the agency on recommendations for binational
environmental projects that would enhance the environment of the Rio Grande
basin. This is a huge step forward signifying that on-going discussions will take
place around ways to improve the Rio Grande mainstem environment through
project work on riparian habitat, enhancement in tributaries to the Rio Grande,
public outreach and other collaborative efforts.

Read more about this effort and the participating agencies and NGOs
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RGJV Monitoring Recap for 2024

The Rio Grande Joint Venture (RGJV) performs monitoring activities on private
lands throughout its geography to understand how vegetation and/or bird
abundance and diversity are changing in response to management actions
designed to enhance and regenerate habitat. In 2024, we collected most
monitoring data on properties enrolled in the South Texas Grassland
Restoration Incentive Program (STX GRIP) or the West Texas Chihuahuan
Desert Conservation Partnership (WTX CDCP). However, other data were
collected on riparian restoration areas along important creeks in the Trans
Pecos, as well as in treated grasslands on private properties in Chihuahua,
Mexico. RGJV Science Coordinator Rebekah Rylander hired, trained, and
managed technicians with assistance from Jeff Bennett.

Read more about our monitoring staff, techniques, and sites in Texas and
Mexico.
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Volunteer Workday with Texas Master Naturalists

In September, Rio Grande Joint Venture and Borderlands Research Institute
staff organized a volunteer workday with 13 members of the Texas Master
Naturalist Tierra Grande Chapter, focused on low-tech process-based
restoration of riverscapes. The first half of the day was spent constructing one-
rock dams in drainages along Alamito Creek at Alamito Creek Preserve. Large
rocks within the work area were gathered and arranged perpendicular to the
drainage channel to encourage sediment aggradation, restore riparian
vegetation, and slow streamflow to enhance aquifer recharge. Some last-
minute homemade rock slings made the work a breeze! Staff and volunteers
spent the second half of the day at another property along Alamito Creek
observing low-tech structures that were built the previous year. This provided
valuable insight into the construction of future low-tech structures.
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Las Cienegas: Restoring Small Areas with Big Impact

Continuing work on one of the JV’s earliest projects (funded originally by
TPWD and NFWF in 2019) RGJV’s Jeff Bennett, Price Rumbelow, the Dixon
Water Foundation, and Borderlands Research Institute collaborated in 2024 to
restore this important wetland using Pittman-Robertson funding. The purpose
of this year’s activities is to increase water storage and residence time along
Cienega Creek and to increase connectivity with the alluvial aquifer. This is
being accomplished through the installation of a variety of low-tech “filter
dams,” including one rock dams, wicker or woven filter dams, and even
engineered log jams. Our intent is to assess their effectiveness and
demonstrate the elasticity of the low-tech filter dam approach in restoring
ecosystem services and habitat for nesting and migrating birds. Small areas of
restoration can have a large impact both upstream and downstream by
creating a protected nursery environment that will allow natural regeneration of
riparian forest to occur.

Read more details about Las Cienegas Wetland restoration
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Encuentro Ganadero del Desierto Chihuahuense

The second Encuentro Ganadero del Desierto Chihuahuense event, led by our
partners at Evaluacion Integral y Restauracion de Habitat, was held Nov 14-
15, 2024 in Chihuahua City, Mexico. The successful event was the result of
the joint effort by Bird Conservancy of the Rockies, Pronatura Noreste, Fondo
Mexicano para la Conservacion de la Naturaleza, Rancho Tres Papalotes,
Rancho Terrenates, Tonkawa Consulting, and Facultad de Zootecnia y
Ecologia de la Universidad Auténoma de Chihuahua. Now in its third year, this
gathering of stakeholders, primarily from northern Mexico, is focused on
bringing together private and communal landowners, government and non-
governmental organizations, and academics to share and discuss natural
resource sustainable use and management topics in the Chihuahuan Desert
ecoregion. Approximately 150 people attended, representing at least 10
different Mexico and US organizations including the Rio Grande Joint

Venture.

Read more about the session’s agenda and topics of discussion
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Update on GRIP acreage enrollment
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The RGJV continued to expand its partnership with private landowners to
increase the quantity, quality, and connectivity of grassland habitat for the
benefit of priority species of grassland birds, pollinators, other wildlife, and
livestock. In 2024 we added 3,647 acres of improved grassland habitat to the
south Texas landscape through the South Texas Grassland Restoration
Incentive Program using a variety of site-specific land management practices
including mechanical and chemical brush control as well as prescribed grazing.
Additional funding was recently secured to continue growing the program in
2025.

The Rio Grande Joint Venture sincerely thanks our supporters.

The US Fish & Wildlife Service
Texas Parks & Wildlife Department
ConocoPhillips
National Fish & Wildlife Foundation
The Dixon Water Foundation
Horizon Foundation
American Bird Conservancy
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