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Happy fall! | can’t speak for everyone, but | know that the RGJV staff and much
of the board is still thinking fondly of our amazing visit and productive
management board meeting in Durango, Mexico at the end of August. This
was the first time for the RGJV board to meet in Durango, and we were simply
blown away by the hospitality and welcome provided by our hosts, the Jorge
Bildo Saravia family (owners of Rancho El Ojo and Rancho Las Yucas). We
experienced beautiful settings and delicious food that fueled wonderful
conversations and learning opportunities, and we are extremely grateful for the
attention to detail and thorough preparations from La Familia Saravia. Our
group received an education over the course of two field trips (to Rancho El
Ojo and Laguna de Santiaguillo) as well as two days of meetings held at both
Rancho El Ojo and the Secretaria de Economia (SEDECO) offices in Durango.

With 23 presentations from 12 different organizations, including 4 presentations
from prospective new RGJV board members, we received updates on the
development and current status of RGJV Conservation Investment Strategies
for the Chihuahuan Desert, Tamaulipan Brushlands, and (soon to be initiated)
Riparian Corridors. Among others, we learned about ongoing RGJV partner
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programs as well as research concerning grassland birds that overwinter in the
Chihuahuan Desert, Neotropical Migratory Bird grant projects funded in 2023
that will benefit ranches located in Chihuahuan Desert Grassland Priority
Conservation Areas, our initial efforts to develop a project tracking tool for the
RGJV, and conservation projects planned and completed at Laguna de
Santiaguillo, a RAMSAR wetland site. We have shared some of our favorite
photos from the trip at the bottom of this newsletter.

On a sadder note, we witnessed the passing of
dear friend and colleague, Dr. Miguel Angel
Cruz Nieto, on September 8, 2023. Dr. Ernesto
Enkerlin wrote a beautiful eulogy to him which is
posted on the Partners in Flight webpage. His
energy for conservation was unmatched, as was
his enthusiasm, sense of humor and warm
personality. | also appreciated his wisdom and
want to relay a conversation we had early in
2023 over dinner in Parral, Mexico. | was
lamenting about how difficult it can be to achieve
even small advances in conservation and how sometimes | feel frustrated by
that. He told me that it was okay and used the metaphor of carrying a backpack
for as long as we can until we have to put it down in the road, and whatever we
accomplished up to that point would be lifted up by whoever comes along after
us, picks up the backpack and continues on down the road. He told it much
more eloquently than | am relating it here, but it instantly made me feel better
and we laughed together. He always had that light-hearted ability even as he
worked so hard to make change happen.

This newsletter is dedicated to Dr. Miguel Angel Cruz Nieto
(September 2, 1962 — September 8, 2023).
(Photo of Miguel Angel by Javier Cruz)
Cordially,

Karen Chapman
Rio Grande Joint Venture Coordinator
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A (VERY) rough draft dashboard...
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Photo: From Rebekah Rylander presentation using ArcGIS

The RGJV Proposed Project Tracking Tool

During the RGJV Management Board meeting in Durango, Mexico, Science
Coordinator Rebekah Rylander presented a rough draft of a project tracking
tool that was created using Esri-based online applications. The goal of the
project tracking tool is to provide RGJV partners a place to share general
locations of where they are performing habitat management and restoration

work and inform funders and other partners about progress being mad

€ across

the geography. The tool, in its infancy, contains an interactive map, where
users can zoom in and select individual projects, pulling up a dashboard that
provides a table of information about the specific project. (However, the tool

will not publicly display shapefiles and will limit zoom to protect private
information.) A subcommittee of the RGJV management board and pa
are meeting to help shape how the tool will ultimately look and what
information will be displayed.

Read the full story from Rebekah

rtners
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South Texas Grassland Restoration Incentive Program
(STX GRIP) Accomplishments Summary

Jesus Franco provided to the Management Board the following overview of
STX GRIP, which is one of the RGJV’s core conservation programs. As the
quantity and quality of native grasslands have declined in South Texas,
corresponding grassland bird population decreases have occurred in species
like Eastern Meadowlark, Northern Bobwhite, and Cassin’s Sparrow. STX
GRIP has run for the past 6 years and has the goal of treating 2 million acres
in South Texas. Activities to date:
e 12,814 acres impacted

$560,614 awarded

Landowner match provided worth $867,567

Average cost of treatment to STX GRIP: $44/acre

Monitoring and research begun in 2022

Currently ~ $500,000 in hand for restoration projects
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Chihuahuan Desert Conservation Partnership (CDCP)
Accomplishments Summary

Jeff Bennett provided to the Management Board the following overview. To
date, CDCP activities have been focused in Texas.

Grasslands Habitats
e Grassland habitat priority regions identified
e 21,207 acres treated for brush removal across 13 projects, 2 additional
planned for 2024
e Total funds spent: $1,379,000

Riparian and Aquatic Habitats

e 20 riparian acres impacted

e 1.67 miles impacted using low-tech process-based techniques for
riparian restoration, which is a good activity for volunteers. (Example: The
bed of Cienega Creek has been built up by 1 foot in 2 years’ time post-
restoration!)

¢ Big Bend Riparian Birdscapes drafted, with 7 watersheds in the Big Bend
area identified for riparian habitat restoration, also using historical
accounts to get a sense of how landscapes have changed.

¢ Monitoring underway, using Grassland Effectiveness Monitoring (GEM)
in grassland areas

¢ Riparian area monitoring in development

RGJV Communications & Outreach Connections
e Tierra Grande Master Naturalists

Trans-Pecos Wildlife Conference

Sul Ross State University class lectures

Davis Mountains Hummingbird Celebration




A Profile of Laguna de Santiaguillo

The Rio Grande Joint Venture management board, staff, and guests enjoyed a
field trip to Laguna de Santiaguillo during the August board meeting and
learned a lot about this very important wetland in the state of Durango, MX.
Both Ducks Unlimited Mexico (DUMAC) and Pronatura Noreste, (PNE) along

with many other local partners, are working on conservation projects in the
Laguna.

Read more from Karen about this RAMSAR site and ongoing conservation
work by partners to benefit wildlife, water quality, and local communities.
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Reunion Binacional

Rio Grande Joint Venture
Rancho el Ojo

Photo by Mary Candee, RGJV Photographer

The RGJV in Durango, Mexico!

View more than 60 photos from our jam-packed itinerary of field trips,
meetings, and receptions in Durango, August 2023! Photos were taken by
Mary Candee, RGJV volunteer photographer, and others in attendance.

The Rio Grande Joint Venture sincerely thanks our supporters.

The US Fish & Wildlife Service
Texas Parks & Wildlife Department
ConocoPhillips
National Fish & Wildlife Foundation
The Dixon Water Foundation
Horizon Foundation
American Bird Conservancy
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