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AGENDA

HOTEL PLAZA Cuatro Ciénegas is the venue for our meeting and hotel rooms, Miguel Hidalgo 202,
Cuatro Ciénegas de Carranza, Zona Centro, 27640 Cuatrociénegas, Coah., Mexico, Phone: +52 869 696
0066

Tuesday Feb 14: Arrivals to Monterrey airport for those flying in. Vans leave at 2:30 or earlier if all
have arrived!

2:30—5:30: Transportation to Cuatro Cienegas via camionetas.

6:30—-8:00: Dinner and orientation to Cuatro Cienegas, brief review of board meeting agenda, details
for field trip.

Wednesday Feb 15:

8:00 - 12 pm Excursions to sites of interest in Cuatro Cienegas via vans. Box lunches provided by the
hotel. You may want to bring a swimsuit.

12 — 2 pm: Break

2:00-5:00 RGJV business meeting

2:00: Present and review 2023-2027 RGJV Strategic plan (discussion and approval) Karen

2:45: Present and review RGJV Communications plan (discussion and feedback) Karen

3:15:  Financial report (information) Karen

3:45: Mexico board members engagement committee report (discussion and feedback) Karen

4:00 Summary of survey results from Chihuahuan Desert Conservation Investment Strategy planning
(discussion, feedback, information) Rebekah

4:30 Presentation on Tree-Age collaborative decision support tool (information) Rebekah

5:00 JV boundaries, Bird Conservation Regions — (discussion and feedback) Rebekah

5:30  Wrap up decisions, summarize feedback



Thursday Feb 16
20-minute partner presentations about work in Grasslands, Wetlands, and Riparian areas + discussion

8:30 Eduardo Carrera, DUMAC

9:00 Enrique Prunes, WWF

9:30 Carlos Barriga, PNE

10:00 Jeff Bennett, RGJV

10:30-10:45 BREAK

Quick updates from partners and framing around grasslands and birds.

10:45 David Borre, USFS

11:00 Salvador Narvaez, PNE: Recap of Mexico conservation planning meetings — Durango, Casas
Grandes, Parral

11:15 Bildo Saravia, Rancho El Ojo: Reflections on conservation planning from the landowner
perspective

11:30 Arvind Panjabi, BCR: Conservation plans for GPCAs in the coming months

12:00 Other partner work — round robin (quick updates from other board members and partners)

12:45 Closing comments

1:00 Lunch

2:00—-6:00 Transport after lunch back to Monterrey

Friday Feb 17: Departures from Monterrey



